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Time Allowed : Three Hou®" Maximum Marks : 250
N
DUESTION PAPER SPECIFIC INSTRUCTIONS

(Please read each of the fdllowing instructions carefully before attempting questions)

There are TWELVE quéstions divided in two Sections and printed both in HINDI and
in ENGLISH.

All questions are compulsory.
The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the

space provided. No marks will be given ‘for answers written in a medium other than the
authorized one.

Keep the word limit indicated in the questions in mind.

Any page or portion of the page left blank in the Question-cum-Answer Booklet must be
clearly struck off.
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@Us—A / SECTION—A

1. (a) Wﬁ%%%%mmmmwmmmlmﬁmm%
T & HI @1 A gu Rl § ot @ At s gelw i ¥ w0 o 5w AW @ g
%%mﬁwmaﬁwnwwmmgﬂmiﬁaw-mﬁaﬁmﬁm
1 foga 27 fveiwvmers g i) (I 150 W=zt # i)

Wisdom lies in knowing what to reckon with and what to overlook. An officer
being engrossed with the periphery, ignoring the core issues before him, is not
rare in the bureaucracy. Do you agree that such preoccupation of an
administrator leads to travesty of justice to the cause of effective service
delivery and good governance? Critically evaluate. (Answer in 150 words) 10

(b) e g i Ao i F sreTen wEEYf o N Fo = e AR ¥, W i
el #1 foitaes Amet # gegm SoE wEEl fofa o & it mem s ¥ Sw et
F |19 e fifg) (3 150 =7t & <ifsm)
Apart from intellectual competency and mordl qualities, empathy and
compassion are some of the other vital attributes that facilitate the civil

servants to be more competent in tackling the erucial issues or taking critical
decisions. Explain with suitable illustrations. (Answer in 150 words) 10

2. (@) Wit fifee Ja A wew FredR el fifm i £, R o weei § sim 2| FEREE

e A e et FUHR F UH § I A 3R A T w g
Bld 8, s g Tl AR A % faars qum frest sl fafadt 6 s
Wa&wmw B0 & | Eere fya=m iR (3W 150 =31 & i)
The Rules egulations provided to all the civil servants are same, yet there

is difference™in the performance. Positive minded officers are able to interpret
the Rules and Regulations in favour of the case and achieve success, whereas
negative minded officers are unable to achieve goals by interpreting the same
Rules and Régulations against the case. Discuss with illustrations.

(Answer in 150 words) 10

(b) uznmm%ﬁsmaﬁawﬁﬁﬂﬁmmwﬁmm/m%wwﬁ
ghfaa =) a2 &, @ e ama aw § B s 3 wEd 27 Re-uRife ¥ e §
IEE W AW A ST F waE § W e e TR gerer @ 57

(W 150 w=at # <ifsry)

It is believed that adherence to ethics in human actions would ensure in
smooth functioning of an organization/system. If so, what does ethics seek to
promote in human life? How do ethical values assist in the resolution of
conflicts faced by him in his day-to-day functioning?

(Answer in 150 words) 10
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3. Freffias § ¥ TOF 3G F OH R ¥ w0 ARWE 77

What does each of the following quotations mean to you?

(a) STTqE FT B T AR ¥ 3R AR 1w 3 R F A= H TR ) ST Aferehan 217
—qix ©iae
(IW 150 7= | €ifSQ)

“Ethics is knowing the difference between what you have the right to do and
what is right to do.” —Potter Stewart (Answer in 150 words) 10

(b) “m%ﬁ%ﬁm@m%aﬁtwﬁwﬁm%mm%,a\ﬁmﬂmiﬁs
Wug@wﬁ%w%,aﬁwwmﬁlé%ﬁm,mmﬁrml”
—To o Sto 3egel FelH
(FW1 503 & dfv)
“If a country is to be corruption free and become a nation of beautiful minds, I
strongly feel that there are three key societal members who can make a
difference. They are father, mother and teacher.”
—A. P. J. Abdul Kalam
(Answer in 150 words) 10

(c) “mﬁmwmwmﬁﬁ%sﬁvﬁ%mmwmwl”
—gATE T
(IW 150 w=at # )

“Judge your success b@at you had to give up in order to get it.”—Dalai Lama

§ (Answer in 150 words) 10

9

4. (@) ‘gIEA | AN &aﬁ%?mmi-wémﬁmﬁmmﬁmaﬁ
ETJlED 27/ SeTewnl o Wy faaeA i) (IW 150 w=at § Gf)

Q
What do %u understand by the term ‘good governance’? How far recent
initiatives in terms ‘of e-Governance steps taken by the State have helped the
beneficiaries? Discuss with suitable examples. (Answer in 150 words) 10

(b) ST a1 I RA-TRiA wemeR ) dew, wieart sgee iR e CER: RN
o SR @ S e &3 § e aEh ¥ oA d ehffe o deitE @ @ R
i e T 3 Fr eRiE sl orawen 2N % R w3 I W g sl e @)
%ﬂw:m%mﬁw%ﬁmaﬁamwﬁ%z@nﬁmﬁaﬁﬁmwmﬁmaﬁw
foem fifsm) (I 150 w=dt | i)
Online methodology is being used for day-to-day meetings, institutional
approvals in the administration and for teaching and learning in education
sector to the extent telemedicine in the health sector is getting popular with the
approvals of the competent authority. No doubt, it has advantages and
disadvantages for both the beneficiaries and the system at large. Describe and
discuss the ethical issues involved in the use of online method particularly to
the vulnerable section of the society. (Answer in 150 words) 10
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5. (a) ﬁaﬁmnﬁ@lwaﬁtgﬁ%aﬁag@m%lﬁﬁa%ﬁﬁaﬁmﬁ?ﬁﬁmﬁr@%
T W Ve forn & o weardl A ¥ ww wht S ¥ R aee Ted ada ane 3 R
mﬁwgwmwm%lﬁﬁq-ﬁﬁﬁ%@iﬁqm@wmm 3R 3@ T
o Pt 0 farem e e 37 v w3 4 o v 3 w9 s
Ui $ifs) (W 150 w=3i ¥ ifsm)
Russia and Ukraine war has been going on for the last seven months. Different
countries have taken independent stands and actions keeping in view their
own national interests. We are all aware that war has its own impact on the
different aspects of society, including human tragedy. What are those ethical
issues that are crucial to be considered while launching the war and its
continuation so far? Illustrate with justification the ethical issues involved in
the given state of affair. (Answer im, 150 words) 10

(b) T=fefaa & & w@% W 30 wedl § wfyw oo R - 2x5=10
Write short notes on the following in 30 words each :
(i) wifaenfes Afcera
Constitutional morality
(i) Tt =1 g
Conflict of interest
(iii) BT Se § Q&Q
Probity in pub]&)' e
(iv) Tefafemo &
Challen@)f digitalization

(v) FdATIBI

Devotion, to, duty

6. (a) weER-YaH (fewe-selien) wafa sfefel = weem o iy TRk, o 3@ ik
TR A R’ e #) wr Pifea wnell, smd et qon s A9 g ik @R, TR
THAM 3R Iefied % e # o w1 Aaw 331 ¥ | W wEER-gEE (Tewar-seer) & guan
% o aoeg gean sxawn ¥g R Afr st @ g e (W 150 wi=3t # <ifvw)
Whistle-blower, who reports corruption and illegal activities, wrongdoing and
misconduct to the concerned authorities, runs the risk of being exposed to
grave danger, physical harm and victimization by the vested interests, accused
persons and his team. What policy measures would you suggest to strengthen
protection mechanism to safeguard the whistle-blower?

(Answer in 150 words) 10
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(b) g i & T ot AWR e FA A HARe &7 1 ArEE ¥e @ 8l W@ FA A 3
m,wﬁtﬁnémﬁum@tmﬁaﬁm-@hﬁmmmmﬁﬁlww
#, 91 o9 U § 6 wiaRe wmtve el (e we o) FARE SIq H ATGvISH AHIISh
Wﬁmﬁﬁmﬁwﬁﬁammm%ﬁﬁm?ﬁo o Mo AEH 77
fredomess g g (IW 150 wi=a1 & ifsre)

In contemporary world, corporate sector’s contribution in generating wealth
and employment is increasing. In doing so, they are bringing in unprecedented
onslaught on the climate, environmental sustainability and living conditions of
human beings. In this background, do you find that Corporate Social
Responsibility (CSR) is efficient and sufficient enough to fulfill the social roles
and responsibilities needed in the corporate world for which the CSR is
mandated? Critically examine. (Answer in, 150 words) 10

@ve—B / SECTION—B

7. m@mwmwmmﬁma (Frvm) % w9 § Friw 1) Al
ngﬁmmﬁwﬁmmﬁwamﬁﬁﬁﬁmﬁmmwm
@mmlmm,@rmmm%ﬁmwﬁ@mwmm,mmﬁm
@@ma@mm%mmmmmméﬁﬂaﬁaﬁmmﬁaﬁéw
ke e e

$
mmmmmm&mqﬁﬁmmwwmﬁma@m
o TeRia FQ g . e (e @) 7w fweh F-when 3o 4 W@
m@nauzﬂa%%m@mwréni%ﬁlwiﬁmmﬁm%m%ﬁmwm%ww
@m%m@%a@ﬁm Sy W FW R T % R wee @ Fifw s A @ R

a7 e gamE # o1 siRage S o1 R 9w 3 g A 3R wea o o, 9% off, WA
S f AR o ot F e T gon A S i We FE U TRl @ I IW I T
el Biet T3 FHd-R |

@aﬁtmm@@mmﬁ%maﬂxﬁaqﬁmmmlwmwﬁmﬁ%ﬁ?ﬁa
W%ﬁwmlﬁaw—mmﬁmmw%ﬁﬁmqﬂmﬁmwﬁ
mmﬁmaﬁhmmm@é%wmmﬁﬁ%ﬂaﬁmmmﬁm%mmlh%
for e e = % o Frafia o THo T30 e At 3R T A W I TR FIH FHawE S o
IErt B 2|

wjﬁw@ﬁﬁmm%qﬁaﬁﬁﬁwﬁammwmwﬁwmnm
w%aﬁaﬁm%@wq,gmwmﬁmm%%,ﬁ%ﬁmiiuéw%qaﬁ
fraraedt 2 R S0 RN 21 T A I UNE A A T e SR W % Fied %
e | VW gAT R

mm,gmw%mm%mwmmaw,w-mwmm
WMIﬁmmﬁmm%%ﬁ%mm%m-uﬁm%mmﬁéHﬁmm
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q JqHrEEE § Fg }) W A @ e sefieadt o sefiear ) qe § Sew 3, R
wETeRR 7 H, e g % 5w fmn an

g 3 7 oft wka e 6 3w Aol qwes B oshel R e wwitee Rt
T o T e A 3uh e R wega wom) e 39 TSt @ 9 6 w6 v
I8 FEA A v Freel ot el ® A9 e s sed T fen B g e § =Rl e
fafite st sfd ot 1 woTe wdl & oiv Sieht ww H TR ¥ Qo & wAeR F -
S T AR FHA | I Gha o % aw sweh g Fwh Int ¥ fg s @ sha @y

w9 oo e o) a' wem R dmie A freh-selt agufy ot 9 otEEs A qEe-Tde @
I e e SR A forn s R, @ e @ wrent gl e @ e sik 9@ sgadifi
fferen wiftret et sk st <t ot o e <o 1 wgman 3% ¥ R qoepa e 1 @ 21 3@
wfeea 1 Fiars B A sEESE F 01| 98 A GE B F F FEEE F -9 g 3R D
% fore sfomsl ot 1 Jerpw et & g anl R fema w snardafea @) wE e st B %
T, T8 39 waE/fEf F ug-foa B s W @ @ ok s W@ o B sm ¥ R we

(@) 9 9HS A gata A g8 w == B

(b) WY AWA H uaA F fow ety frsped! w1 AieremTeTE W Hif)

N
(c) 39w & |§ HH-| S*}m%%qwmmamsﬁzaﬁ?
S

W
Prabhat was work@ as, Vice President (Marketing) at Sterling Electric Ltd,, a
reputed multjna@al company. But presently the company was passing through
the difficult times as the sales were continuously showing downward trend in the
last two quarters. His division, which hitherto had been a major revenue contributor
to the company’s financial health, was now desperately trying to procure some big
government order for them. But their best efforts did not yield any positive success
or breakthrough.

(IW 250 vt § €ifsm)

His was a professional company and his local bosses were under pressure from
their London-based HO to show some positive results. In the last performance
review meeting taken by the Executive Director (India Head), he was reprimanded
for his poor performance. He assured them that his division is working on a special
contract from the Ministry of Defence for a secret installation near Gwalior and
tender is being submitted shortly.

He was under extreme pressure and he was deeply perturbed. What aggravated the
situation further was a warning from the top that if the deal is not clinched in favour
of the company, his division might have to be closed and he may have to quit his
Iucrative job.
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There was another dimension which was causing him deep mental torture and
agony. This pertained to his personal precarious financial health. He was a single
earner in the family with two school-college going children and his old ailing mother.
The heavy expenditure on education and medical was causing a big strain to his
monthly pay packet. Regular EMI for housing loan taken from bank was
unavoidable and any default would render him liable for severe legal action.

In the above backdrop, he was hoping for some miracle to happen. There was
sudden turn of events. His secretary informed that a gentleman—Subhash Verma
wanted to see him as he was interested in the position of Manager which was to be
filled in by him in the company. He further brought to his notice that his CV has
been received through the office of the Minister of Defence.

During interview of the candidate—Subhash Verma, he found ‘him technically
sound, resourceful and experienced marketeer. He seemed to (be well-conversant
with tendering procedures and having knack of follow-up and/liaising in this regard.
Prabhat felt that he was better choice than the rest of the ecandidates who were
recently interviewed by him in the last few days.

Subhash Verma also indicated that he was in possession of the copies of the bid
documents that the Unique Electronics Ltd. would be submitting the next day to the
Defence Ministry for their tender. He offered to hand over those documents subject
to his employment in the company on suitable terms and conditions. He made it
clear that in the process, the ling-Eleetric Ltd. could outbid their rival company
and get the bid and hef% efence-Ministry order. He indicated that it will be
win-win situation for b@—him and ‘the company.

Prabhat was absol stunfied Nt was a mixed feeling of shock and thrill. He was
uncomfortable @ perspiring. If accepted, all his problems would vanish instantly
and he may be rewarded for securing the much awaited tender and thereby
boosting company’s ‘sales and financial health. He was in a fix as to the future
course of actiofi, Hé.was wonder-struck at the guts of Subhash Verma in having
surreptitiously removing his own company papers and offering to the rival company
for a job. Being an experienced person, he was examining the pros and cons of the
proposal/situation and he asked him to come the next day.

(a) Discuss the ethical issues involved in the case.
(b) Critically examine the options available to Prabhat in the above situation.

(c) Which of the above would be the most appropriate for Prabhat and why?
(Answer in 250 words) 20
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8. mwﬁﬁaﬁmﬁam%,ﬁ%mmﬁ@m%mmmﬁmaﬁmﬁmzﬁm
mmﬁw%nﬁmaﬁﬁﬁmﬁﬁ%mmww%aﬁtﬁw%m@%mwﬁw
mw%lzﬂ%ﬁaﬁr@w:a‘taﬁiﬁﬁm%mmmwﬁﬁ%@ﬁmﬁm%l
m%ﬁﬁmﬁﬁ%m%mﬁmﬁgﬁﬁﬁm@aﬁmﬁ%m,mﬁgﬁm@%mm
ﬁmﬁiﬁvﬁ%mmm%m%mﬁ%ﬁam@%lﬁﬁmﬁmﬁs%m
mﬁmﬁﬁmﬁm%mammﬁmmﬁﬁlmﬁmmﬁmﬁs
ﬁﬁmmmg{mmﬁﬁﬁﬁaﬁwﬁmmﬁwam% 12 =t 1 @ gl
mlmﬁwmaﬁﬁ%ww%mh%mﬁm%m,wm
m,mmmwmwmmmﬁm%@mmﬁmm%lma
Mmmmmwm%aﬁma%ﬁmﬁlm,@m%mm%
Wﬁﬁmﬁﬁﬂﬁmﬁwﬁ%ﬂﬁmlaﬁmﬁaﬁa%mﬁmﬁﬁ
st 3 SR @it R ) ge T R 2R @ R wEe s 4R 9wt
ﬂﬁimﬁéﬁ%,?ﬁﬁ?éﬁamaﬁwwﬁaﬁuﬁﬁaﬁgﬁmmmwﬁmm,
afeh sTht e wfess & @arel srreh vty @R # vz s

(@) Hrmadl T % e faam % e % w9 8§ Ww % am A=Y fies syeey ¥7
(b) T F BH-T ey g Tifw sk w4 i

(c) % Toeq F1 ST qedi Hifv)

(d) T % a BR-H A R ¥

(¢) T3 % & w7 et A s et v 6 ferg o o e v 7 g 3
S\\ (I 250 vt 3 Eif)

Ramesh is State Civil S@%’lces Officer-who got the opportunity of getting posted to
the capital of a bort%&State after rendering 20 years of service. Ramesh’s mother
has recently be \&tected cancer and has been admitted in the leading cancer
hospital of the ci& His two adolescent children have also got admission in one of
the best public schools‘of“the town. After settling down in his appointment as
Director in the Home ‘Department of the State, Ramesh got confidential report
through intelligeneeysources that illegal migrants are infiltrating in the State from
the neighbouring country. He decided to personally carry out surprise check of the
border posts along with his Home Department team. To his surprise, he caught
red-handed two families of 12 members infiltrated with the connivance of the
security personnel at the border posts. On further inquiry and investigation, it was
found that after the migrants from neighbouring country infiltrate, their
documentation like Aadhaar Card, Ration Card and Voter Card are also forged and
they are made to settle down in a particular area of the State. Ramesh prepared the
detailed and comprehensive report and submitted to the Additional Secretary of the
State. However, he has summoned by the Additional Home Secretary after a week
and was instructed to withdraw the report. The Additional Home Secretary informed
Ramesh that the report submitted by him has not been appreciated by the higher
authorities. He further cautioned him that if he fails to withdraw the confidential
report, he will not only be posted out from the prestigious appointment from the
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State capital but his further promotion which is due in near future will also get in
jeopardy.

() What are the options available to Ramesh as the Director of the Home
Department of the bordering State?

() What option should Ramesh adopt and why?
(c) Critically evaluate each of the options.
(d) What are the ethical dilemmas being faced by Ramesh?

(e) What policy measures would you suggest to combat the menace of infiltration
of illegal migrants from the neighbouring country?
(Answer in 250 words) 20

9. TN ATEEH X 9 TR F O Y Ay IR qifRfw G S W@ % o sweedt veifedt @
@ R gy @ R 2 T, $o wE o st ofk teReit B fefvma & wafia T *
dimrad et # Ter-T R f yafra @) T @ 3 v TR W S g oiv wfi w@e e 3
[ TR A A F g ge A 9@ e o) o A HWy eEEE S d, 39 T & A e
) FARY B @ TR Y W TH TN I 34 TH B ) BIRm h AR 7w e 3 gem
st F Faa o, el soh 9% ® @ ded 18 ok T wF 9R 7@l A 9R A 9% @
e 3 o g e (Tho SECWRe) ot ) A Flw i TN 7 T F AE wwer wRe
78 g1 o, S WgE Ao PLIAT F TYFW T R G THER A, T WA WFE | AW i A=
q&aﬁuwwﬁﬁﬁ‘ﬁm@ TR Sy Geer - AR iR W AAfreREl @ s W
ahaal feft| IEA R Sl 3l Fo o Ia F Ho Wo Ho F A I | IEM
ot sife o § A e el qon ToRastt & smefiaie ¥ FW FA A TR
wﬁm@tqﬁn&@ e et | wiften § wfte TR FE o fR T afew v faurs 3 S
TErE ¥ g F0e AR g | S Rl 3@ F ) Ho e o I I W Fee @ T W
RFRE it ¥ Hemw A foe = et F6 F fER o 21 39 giua fen 6 e
fyums 7 Faa Ao-dle T9a F wiiers F fvaer A wfewn sFv=TRE &9 & Aa F |9 20 v %
e off &1 o amdo o A 3EH N M warEn 6 R 9 i RO IR € 2, @ T R A
et i % AT Ao o e A 3uR fAg MY 10 T TR F WR A9 F A= IR A0 R
TEEfd 3R Ja | Fead N WE W@ S|

(@) 3@ Ry ¥ Fued & fog oms & v @ fawcon Iyeey €7

(b) e g ufga ey e TR e w1 wETEETeE gedie /el i)

() o # B e glamstt w1 g #en g @ RY

(d) R T e @ T e % e fRe fasen A e we@ Iugw B iR e

(e) 3w uigwa #, a1y WA et # 4a gfera it & fo fore s & wftieon 1 gama 60
&l Teer-T A ay nafaftai w=faa €7

(3W 250 =zt § difw)
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The Supreme Court has banned mining in the Aravalli Hills to stop degradation of
the forest cover and to maintain ecological balance. However, the stone mining was
still prevalent in the border district of the affected State with connivance of certain
corrupt forest officials and politicians. Young and dynamic SP who was recently
posted in the affected district promised to himself to stop this menace. In one of his
surprise checks with his team, he found loaded truck with stone trying to escape
the mining area. He tried to stop the truck but the truck driver overrun the police
officer, killing him on the spot and thereafter managed to flee. Police filed FIR but no
breakthrough was achieved in the case for almost three months. Ashok who was the
Investigative Journalist working with leading TV channel, suo moto started
investigating the case. Within one month, Ashok got breakthrough by interacting
with local people, stone mining mafia and government officials. He prépared his
investigative story and presented to the CMD of the TV channel. He«expesed in his
investigative report the complete nexus of stone mafia working with» blessing of
corrupt police and civil officials and politicians. The politician s##ho.was involved in
the mafia was no one else but local MLA who was considered to.be very close to the
Chief Minister. After going through the investigative report, the <CMD advised Ashok
to drop the idea of making the story public througheleetronic media. He informed
that the local MLA was not only the relative of the owner of the TV channel but also
had unofficially 20 percent share in the channel, The €MD further informed Ashok
that his further promotion and hike in pay will be taken care of in addition the soft
loan of ¥ 10 lakhs which he has taken from, the TV channel for his son’s chronic
disease will be suitably adJuste%@qe hands over the investigative report to him.

(a) What are the oonng@mlable withAshok to cope up with the situation?
(b) Critically evalua@xamme each of the options identified by Ashok.
(c) What are the&hlcal dilemmas being faced by Ashok?

(d) Which of the options, do you think, would be the most appropriate for Ashok to
adopt and why?

(e) In the above ss€enario, what type of training would you suggest for police
officers posted to such districts where stone mining illegal activities are
rampant?

(Answer in 250 words) 20

10. 94 fF Ge Ted T Sfaf¥d TR @ Wo o To R ® AR Aifde-19 @ e 5 & wRw
Frg wigie 7d e w1 wR, 9ga g au foafea iR maTeR |fta sga | wfoant whans
# J@er % =&, 9 TH o a1 HO F R e F aha R IIF g wra-ya §, soniha @
3R T WY © R® £ A oft T & A g7 welh A we wd i ) suent fdem e A
Toges foran o, S sifow Icme A Ao 3 F Y SETERE R TR UE a9 H, 9 A9 wW
Il dE | dian 3R wEEA g AU yeua i e hit 8| Hut fred e we @ W aem §
=81 FRER F @ 7 R 30 |a 9 R @ 3w A Frafa @ w1 it Feen frn mn k) @i,
9 & e v 9t Qe il % P oo g 3O @O e % HRO STEER W @ e
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g S R e o) o e 3 sy R e o TR % fog gate @ i asd ) s e
ZA % TF 37 F ®Y F AN WL @UF rEe F 2@ AR dW FHE F /IA F A g, M
waud X A0 F Wit Gl F T FOE B THR-3E FA G § FifF g9 q91 FHAH T
7€l W' THAT| ATH AT AW F T GI1 A WE AN H THR-I7TW A FL T gan W
iR oo A ¥ g A A e ¥ d ) e R Y i F wem # arn B o o A we A
mﬁqw%ﬁ«m:ﬁm%ﬁm%,ﬁﬁﬁ@hwmﬁmmaméémﬁ
g TR 20T | T, e i weeE g ST were A 7 oft f Al s @u A Al T @ R,
A FTR T TR FROT B gETE 4 G AR WAl H AW FE A G TG Bl

(@ @ T wdl ¥ qea, Ew o % v F w9 oo faw FR-A Fee e @7
(b) I T GelEG T faheq H FHCAEATS Tedih Hie|

(c) ¥ HA-|1 fahe A ik =47

(d) @ A glmstt & awm W w@

(e) Triem z@ g1 3ar§ ¢ Rl it s F @ gRomm & w87
(IW 250 w31 # difm)

You have done MBA from a uted-institution three years back but could not get
campus placement due 3\ VID-19 generated recession. However, after a lot of
persuasion and series%écompetitive tests including written and interview, you
managed to get a j %&h a leading shoe company. You have aged parents who are
dependent and ihg with you. You also recently got married after getting this
decent job. Yc@were allotted the Inspection Section which is responsible for
clearing the final preduct. In first one year, you learnt your job well and was
appreciated for yout, performance by the management. The company is doing good
business for ldst five.years in domestic market and this year it is decided even to
export to Eurepe and Gulf countries. However, one large consignment to Europe
was rejected by their Inspecting Team due to certain poor quality and was sent
back. The top management ordered that ibid consignment to be cleared for the
domestic market. As a part of Inspecting Team, you observed the glaring poor
quality and brought to the knowledge of the Team Commander. However, the top
management advised all the members of the team to overlook these defects as the
management cannot bear such a huge loss. Rest of the team members except you
promptly signed and cleared the consignment for domestic market, overlooking
glaring defects. You again brought to the knowledge of the Team Commander that
such consignment, if cleared even for domestic market, will tarnish the image and
reputation of the company and will be counter-productive in the long run. However,
you were further advised by the top management that if you do not clear the
consignment, the company will not hesitate to terminate your services citing certain
innocuous reasons.
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(@) Under the given conditions, what are the options available to you as a member
of the Inspecting Team?

(b) Critically evaluate each of the options listed by you.
() What option would you adopt and why?
(d) What are the ethical dilemmas being faced by you?

(e) What can be the consequences of overlooking the observations raised by the
Inspecting Team?

(Answer in_250 words) 20

11. THY T TR & YRagd s § 95 G & 98 T HEa A | It A1 NeRe, .0 Tl F &9
H 3% TR gRaed favm & fam ot wwe @@ w1 W dan T TR aiEed e %
(A F9 gR, T4 T GHG S W AR Y TF AAH B GAES 6 e, W _ESATA H AHA I
g folg % g smn e

36 <@ % ga s 99 §ed 528 I W@ 91, S TR 6 =0 3R Hig-wrg arefl gt W IR
oft| gan 4 % TR & U <R % I UF A19g 3 F Afe T F@s N @ FR AR a9 H @ F
TEE A | g = R W 3R FwR s F fi9 FE-ghgs 1 I F i didh diwme g8 o
=TT 3 3N g AR ) ga-8 TR 392 @ T AT SRR Tad A B R Wi awea
qﬁﬁeﬁnmaaﬁgﬂmw@%mma@qmmmmﬁm%maw
T Fed § ATesd A 9 dre feameiR 38 semTEl s w19 30 F Ires ot gea s oft
Al T o % a1 a7 Uve REPHR S8R A E ) v h ge e @ g i w age
SR yorm g Rt o O | R T A s i e ) e w@ e 3 A o o
msﬂﬂf{mﬁwﬁ§ i e g oA

TR gftEE v yEvA ga 9. % TiEr B FE il gatesn TE 3 W fER w W@ j)1 TR
uftaes fawm yaua % dgame, 3R R-wergifagel 193 | TReR 9gd =A@, 9@ R Rifea ?1 54
9 91 I 3 52 99-4f;-3E% TRaR F el 3R wpa-Fes 9W 9l 3 afeat §1 9 har @
THA FHA T A1 | TR aiaeq fasm a8 g 3 38 Ame F IS AR 9 YauA | FE g
yfafsen 76 freht, o 3T Teae W S F1 Taen ) ghem i w9t ed ot veeh, sgd F
T 9T 31 FTetehl b1 e SR aren g tfafe gemasn 3R g, Tiar & t& 9eed & IR femn
| 10 faAt & geam@ @ ® 3R wfedm & gam )

(@ 3w fufa & foed & fog whm & w| $R-3 fodes Iueey §7
(b) W g Tufea e U yd® fames w1 gETEEATRS Thee fifv)
(c) 3 wA-di Ao gfaurd &, S wra ) qma w1 U8 W@ RY
(d) I ffa A Q=1 5 foe ahm ®=0 FREE FA?
(3| 250 w=at ¥ i)
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Rakesh was working as Joint Commissioner in Transport Department of a city. As a
part of his job profile, among others, he was entrusted with the task of overseeing
the control and functioning of City Transport Department. A case of strike by the
drivers’ union of City Transport Department over the issue of compensation to a
driver who died on duty while driving the bus came up before him for decision in the
matter.

He gathered that the driver (deceased) was plying Bus No. 528 which passed
through busy and congested roads of the city. It so happened that near an
intersection on the way, there was an accident involving the bus and a car driven by
a middle-aged man. It was found that there was altercation between the driver and
the car driver. Heated arguments between them led to fight and the driver gave him
a blow. Lot of passerbys had gathered and tried to intervene but without success.
Eventually, both of them were badly injured and profusely bleeding and were taken
to the nearby hospital. The driver succumbed to the injurieswand could not be
saved. The middle-aged driver’s condition was also critical ‘but after a day, he
recovered and was discharged. Police had immediately come af the spot of accident
and FIR was registered. Police investigation revealed that the quarrel in question
was started by the bus driver and he had resorted to physical violence. There was
exchange of blows between them.

The City Transport Department management i§ considering of not giving any extra
compensation to the driver’s (deceased) family. The family is very aggrieved,
depressed and agitated against the discriminatory and non-sympathetic approach
of the City Transport Depar&@ent management. The bus driver (deceased) was 52
years of age, was surviv &{b% his (wifé ‘and two school-college going daughters. He
was the sole earner o é family, The City Transport Department workers’ union
took up this case hen found no favourable response from the management,
decided to go o ke. The union’s demand was two-fold. First was full extra
compensation iven to,other drivers who died on duty and secondly employment
to one family member.,The strike has continued for 10 days and the deadlock
remains.

(a) What are_the) options available to Rakesh to meet the above situation?
(b) Critically examine each of the options identified by Rakesh.
(c) What are the ethical dilemmas being faced by Rakesh?

(d) What course of action would Rakesh adopt to diffuse the above situation?
(Answer in 250 words) 20

12. 9wl squvl Fream A # srgam 1 o st frges fen s & aif stuem ghife @
3R FEH STl 1 AT B WH | IW A 9D e § @y o nem vem 9 R st @ s g
off| el wal =l A M I yarEl wE AR g e §) s i s
& T e sy - ) wafalia sEwf 9 s sk afeeeit w sipn @ ¥ R
S @ AT H wlaw i e wfEt B wha w1 @ aite w1 ¥ afe R § o @
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s sEEal ang, 9 iR gar wefta sl o gf ¥ W@ A e |l R SR e
qEEet H1 9 w1 9 @ 2

72 gt fi T f5 s sam w@iaein sETeR 1 SgE W R A Cleeie o i ictuiplicrining
T e F SR qEw S A W w g wf siehfe sl % fo A S
&\ greitts, i TEdl % uF @, 3= el @l o T TeHare % T g | S
FHa 1 fy SRR F1 AW FE TS 9 W HETR i ST WA SR e W
% A0 a1 B o Fad [ shefe gEEE B aeEd B R A el iR wE
TR AT F FRO I it srgiea i rffia @ smoft) wE sem-wiert 3 @
Tefiel % Y T T TEEER T R R e e FRETd YE TE Fe e #iE 98 32
ol gl W7 F ¥ A T ol ofR i ferefi wf qen AR Sk Iedrel Bl FHT BT HR
B | Sfe & R TE Tt i Swirmed ) R s B afi we 3 o stk gsRE ST
FQ F Racs TRARE N1 AT TF WY 9 Fon § gutrat fem onft) e, S s
o geFhil F1 i fren RR anwR were A T s watafe saer A gt 9 $ f
0 9 A FW B WA R-wE et ¥ R see gre R i 3R T g B
dehled &g A Y AT I H

(@) weu feufa & s o FH-¥ fFe Iueey 27
(b) T T Gl Y MY fedl w1 sTelrERTeT FEm, i
(0 wEtEiE sueR ghim w@ % i e ey ver i Srnfafy & geme @

(d) mﬁﬁmwmﬂmﬁa@aﬁﬁﬂmgﬁmﬁwmm@?
\Q
Q (IW 250 w=at § Gifvm)

You are appointed as Q’officer heading the section in Environment Pollution
Control Board to en%@ compliance and its follow-up. In that region, there were
large number of and medium industries which had been granted clearance.
You learnt that se industries provide employment to many migrant workers.
Most of the industrial Units’ have got environmental clearance certificate in their
possession. The environmental clearance seeks to curb industries and projects that
supposedly hamper-environment and living species in the region. But in practice,
most of these units femain to be polluting units in several ways like air, water and
soil pollution. As such, local people encountered persistent health problems.

It was confirmed that majority of the industries were violating environmental
compliance. You issued notice to all the industrial units to apply for fresh
environmental clearance certificate from the competent authority. However, your
action met with hostile response from a section of the industrial units, other vested
interest persons and a section of the local politicians. The workers also became very
hostile to you as they felt that your action would lead to the closure of these
industrial units, and the resultant unemployment will lead to insecurity and
uncertainty in their livelihood. Many owners of the industries approached you with
the plea that you should not initiate harsh action as it would compel them to close
their units, and cause huge financial loss, shortage of their products in the market.
These would obviously add to the sufferings of the labourers and the consumers
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alike. The labour union also sent you representation requesting against the closure
of the units. You simultaneously started receiving threats from unknown corners.
You however received supports from some of your colleagues, who advised you to
act freely to ensure environmental compliance. Local NGOs also came to your
support and they demanded the closure of the polluting units immediately.

(a) What are the options available to you under the given situation?
(b) Critically examine the options listed by you.

(c) What type of mechanism would you suggest to ensure environmental
compliance?

(d) What are the ethical dilemmas you faced in exercising your option?
(Answer in, 250 words) 20
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