CS (Main) Exam,2021

A 3egaq= (T9A-ua-1V)

HXS-G-GSF

1y : A g2 rforeRam 3% : 250

TeA-uR et e srgEw

W A % qd fr=fafan fEw #1 Fwn a@urigEs i)

T ARE U & S A et # fawifia § qen R oiv s 1 4 oY g #
At g7 e #)
T /97 F fore fraa 3 sed gma R o )

Tl % IW I Wiftgpa remm # fora W =Ry, e sga ened waw-um & fr T R, ok 5w mem @ we
SPE TH-HE-IW (Fo Ho To) Y & Fays W Fifle wm w frm s =ity witea wem ¥ sififer o=
et e & fo@ e S W w3 T fiei)

T # 3 wes-dim A sam § W)
TH-HE-3SW Ifeqe § @iell B Y IS B AUE1 Y8 F 9T B WEEY § HE FH1 A0

S
GENE}%@STUDIES (PAPER-IV)

™

Time Allowed : Three Hourskéb'
N

QU&‘ION PAPER SPECIFIC INSTRUCTIONS

Maximum Marks : 250

(Please read each of thefollowing instructions carefully before attempting questions)

There are TWELVE questions divided in two Sections and printed both in HINDI and
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space provided. No marks will be given for answers written in a medium other than the
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@Uue—A |/ SECTION—A

1. (a) 37 9 A wemil A ggam A, (e R R @ G495 % FE-Fsae # s

1 gehal 8| AR F I wuEw w1 ffuw fag Fifv) (IW 150 w31 & i)
Identify five ethical traits on which one can plot the performance of a civil
servant. Justify their inclusion in the matrix. (Answer in 150 words)

(b) 3 TW MURYA Tedl h TEAH FINVY, SN TH I AF FaF TR g aeEE 2| A
Fa@! § M- =R & Farm & adwl ok @t #1 avi Aifsg)

(3W 150 w3t & i)

Identify ten essential values that are needed to be an effective public servant.

Describe the ways and means to prevent non-ethical behaviour in the public
servants. (Answer in 150 words)

2. (q) wEET Fofg o % e faw (Fge) % faeefa | % w0 3 iea Menfiehl %1 gve o
TEE 1 Y B IUGH IATEWT % WY ATHHIHF oA Pl (SW 150 W=kl # i)
Impact of digital technology as reliable source of input for rational decision

making is a debatable issue. Critically evalnate with suitable example.
(Answer in 150 words)

(b) AfF gREl w1 GEYE FQ G TH G AER B OFEET F FH H AEl T6-
TRadeE 3R 3 N RRTEAE B, off A A 3| ST e afed e
S g\ (IR 150 ==t # Afr)

Besides domain @-mwledge, a public official needs innovativeness and
creativity of % h order as well, while resolving ethical dilemmas. Discuss
with suita%% xample. (Answer in 150 words)

3. fefafes & ¥ &% 36 & 39s R ¥ T afmm @7

What does each of the following quotations mean to you?

(@ ‘% FE H gwad A Tga 30 A FEEE ¥ T S ¥ S gelierh € 9 & -
Y W e@ |’ —@r fadwEe (3| 150 w=at ¥ €if)

“Every work has got to pass through hundreds of difficulties before succeeding.
Those that persevere will see the light, sooner or later.” —Swami Vivekananda
(Answer in 150 words)

(b) ‘g7 ameh ghv & qa aeh wifd W € R wha w9 a6 et st wife e e R oed )
—cTg THl
(3W 150 wi=at # difm)

“We can never obtain peace in the outer world until and unless we obtain
peace within ourselves.” —Dalai Lama (Answer in 150 words)
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() “wER T % fom s @ A o T ) o uw-gm B ’a @ ok R ' ed @
di@ o 78 T wEd g a0 @ st ¥ —uhw oheed (W 150 wi=at # i)
“Life doesn’t make any sense without interdependence. We need each other,

and the sooner we learn that, it is better for us all.” —Erik Erikson
(Answer in 150 words) 10

4. (o) g & e wew R, S wE ¥ fwm d fRw (Fge) W wm w2 W e
g #1 o ¥ R, N & A% Ja5 F g omewEs 7 (IW 150 =t # dfvig)
Attitude is an important component that goes as input in the development of

human being. How to build a suitable attitude needed for a public servant?
(Answer in 150 words) 10

(b) 38 Afeeran sroran A s, et o sfiER F@ €, A wwehar iy e T sETe 9
FATH & Hehe H U ¥ 390 § geman w27 s wau Ao

(IW 150 Tt & Hifvre)

In case of crisis of conscience does emotional intelligence help.to overcome the

same without compromising the ethical or moral stand that you are likely to
follow? Critically examine. (Answer in 150 words) 10

5. (a) "Nl w1 34 3w F qrw T8 chern s Wik s 3% Sefe st AHaERt % g
A 1 9T G T 3R Ahaitis 89 FEE 0 A R 1 F g AR
HEAM & Igad & Ted § T HYT H1 whEu FIR{T) (IW 150 w3t & difvr)
“Refugees should not be t‘@ back to,the country where they would face

persecution or human ri iolation.” Examine the statement with reference
to ethical dimension b@ag violated by the nation claiming to be democratic

with open society. \Q (Answer in 150 words) 10
(b) WWW%&*WW&W%JMWWWWWW?M
afga == A (IW 150 w=at & Afv)

Should impartialand being non-partisan be considered as indispensable
qualities to make_a successful civil servant? Discuss with illustrations.
(Answer in 150 words) 10

6. () =ATFI Wit WSS Fa1 F W &F F Feared, sEERd o M s g = %
e o @ SR TeE A el d T EvEE B GRER queEy)
(W 150 wi=at & i)

An independent and empowered social audit mechanism is an absolute must
in every sphere of public service, including judiciary, to ensure performance,
accountability and ethical conduct. Elaborate. (Answer in 150 words) 10

(b) “EANE TE YA R, S AFE ) W STl 21 390G gEid |ied shfye Rig fif)
(W 150 Wit & ifv)

“Integrity is a value that empowers the human being.” Justify with suitable
illustration. (Answer in 150 words) 10
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@us—B / SECTION—B

7. G TH ga1 A Yad § a1 HEHAT, SHMGRI, THYU qen [fesha 3R gae wmi & fo AU ™
g Iuh! wfamt ) IH MEES I @A g I AYFIREGT A I TF agd & gAY AR Hwiia
FENR I GAIER & T g1 01| 3/ 33y 91 @ & T e snfeard-aga et # S faRn
T T UE A, AERA ¥ ¥ GG 3@ b g1 Y SR I HIA SNR A S S @ AT TR
Y FTe] T AR, T wriwdiel 3R snfeareh argafedt & wedm & W @ oo S aed §
gitar e efearRE 1 fiad 30 wa A qun TR S0 R gEE W w@d )

et 3 T O SR SSiaH AER R F A S gehiha Teeme 3R AR % g1 Fiea aud
Wy o % 1AW | STYATY MY IH AR-qeh! bl A TS T | @A A W I8 g TR 36
A FETe F F3 FHATE! 6l I feiwmd 3 3R ITR 6 91y gfHE sy Tess Ak
R forn 21 gha 3 7% Raems #d Fiar 3& A 3R 6 T ¥ W TR 6L AEETE F 39y
T | BN AR Y& R o) mik swed mn wifh gee 9ga ARGl A3 e e 30 99
% T2l B A| FETET F TS FHARET A SN HYG IR W AEA 6 e, A, 340 giaa fm
aftrprt 38 et # wiftn % @y 91q] @ H9EH B A% A 6 (038 Hhfeud ® R IR
g afd & wd 2

w1t wrargel & T SR Sl wHen yE R e angesit ek Witk 3 3wet R afom
P Hl gl I e W ) 3wk afEr (v iR gaHm) 1 1 e s @ o, 9 SR
Treafess e § 3 @ 5 37 weft B Amfee Jram, F5en iR a7 @ W@ 91 39 9 A A
iR ®9 uror R @ e ageeh e FEieE, J M 3R IER B ARAT 31 98 FA R
wﬁaaﬁzmﬁ;mm@uﬁaﬁmﬁﬁﬁmﬁm(@aﬁﬁmﬁmm@
At il g = A T oM \\Q

(a) 3@ feafq = Gwem % foqe ey fafim faswredt A ggem AT

Q
(b) mm@@wmm@mml

() mw?mwﬂwﬁmw%mmmmmw
(3| 250 w=at § Fifsm)

Sunil is a young civil servant and has a reputation for his competence, integrity,
dedication and relentness pursuit of difficult and onerous jobs. Considering his
profile, he was picked up by his bosses to handle a very challenging and sensitive
assignment. He was posted in a tribal dominated district notorious for illegal sand
mining. Excavating sand from river belt and transporting through trucks and selling
them in black market was rampant. This illegal sand mining mafia was operating
with the support of local functionaries and tribal musclemen who in turn were
bribing selected poor tribals and had kept the tribals under fear and intimidation.

Sunil being a sharp and energetic officer immediately grasped the ground realities
and the modus operandi followed by the mafia through their devious and dubious
mechanism. On making inquiries, he gathered that some of their own office
employees are in hand and glove with them and have developed close unholy nexus.
Sunil initiated stringent action against them and started conducting raids on their
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illegal operations of movement of trucks filled with sand. The mafia got rattled as
not many officers in the past had taken such strong steps against the mafia. Some
of the office employees who were allegedly close to mafia informed them that the
officer is determined to clean up the mafia’s illegal sand mining operations in that
district and may cause them irrepairable damage.

The mafia turned hostile and launched counter-offensive. The tribal musclemen and
mafia started threatening him with dire consequences. His family (wife and old
mother) were stalked and were under virtual surveillance and thus causing mental
torture, agony and stress to all of them. The matter assumed serious proportions
when a muscleman came to his office and threatened him to stop raids, etc.,
otherwise, his fate will not be different than some of his predecessors (ten years
back one officer was killed by the mafia).

(a) Identify the different options available to Sunil in attending to this situation.
(b) Critically evaluate each of the options listed by you.

(c) Which of the above, do you think, would be the most appropriate for Sunil to
adopt and why?

(Answer in 250 words) 20

8. M TF Aerariia v A el e % 39-vamrard #) ware w6 § i g o weu
% e Y qeme @ R =8 f W e & e e e v ¥ w9 ¥ w5
a1 8| 39 = 9 gien & drE q AT ISR A R BET B Igfaa a1 g

FA YW@ Tl HS forn | was AT ST ®9 A BE1 ) 39 FE § 7eg W
T 91| I8 IRE AT g i ft "1 ST 1| 3T R TF DT TG TR F A o, S
FioS H FAaE wlafda fa UG HAH AR @1 A1| GO B Th T a5@m

31 o, o ren et 35 R s, .2 e o) S g gt e ¥ AR g v
=1 giua fFan| w3 Torell oft S R IS F W 7@ G B 7 TN F A Far| IER
T %@ foF 3@ e A et i ofa TE Bt afeh Toar 3R sraErt W Fers % Hmws
% o g wewgel =aftr §) e g o wha e w0 o 5 R % w9 § o om
TR IS WA G ] B A I e R R wd R 36 A s wemed st
1 gira fon 6 o1 9% 350 9o @ v A Wit aRe = ok sE % Reems was ¥ e
& o folig weRi R @ ¢ o Al ¥ Rawm wen wra ) atn W @ ¥

(@) 3@ AU @ waEfa Ao g8 w ow=l fiftg)

(b) FU-VIFEEE F T H AT UH ey fdhed F AETEF §9 A wdew HiRm| a9
FH-91 fosheq ygamd 3 wi?

: (IW 250 w=at & difvr)

You are Vice Principal of a degree college in one of the middle-class towns. Principal
has recently retired and management is looking for his replacement. There are also
feelers that the management may promote you as Principal. In the meantime,

during annual examination the flying squad which came from the university caught
two students red-handed involving in unfair means. A senior lecturer of the college
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was personally helping these students in this act. This senior lecturer also happens
to be close to the management. One of the students was son of a local politician who
was responsible in getting college affiliated to the present reputed university. The
second student was son of a local businessman who has donated maximum funds
for running of the college. You immediately informed the management regarding
this unfortunate incident. The management told you to resolve the issue with flying
squad at any cost. They further said that such incident will not only tarnish the
image of the college but also the politician and businessman are very important
personalities for the functioning of the college. You were also given hint that your
further promotion to Principal depends on your capability in resolving this issue
with flying squad. In the meantime, you were intimated by your administrative
officer that certain members of the student union are protesting outside the college
gate against the senior lecturer and the students involved in this incident and
demanding strict action against defaulters.

(a) Discuss the ethical issues involved in the case.

(b) Critically examine the options available with you asVice Principal. What option
will you adopt and why?
(Answer in 250 words) 20

9. fd Tsa-fsiy 6 ey & arar i e B B FE > R T e wier @ fan fea s
1 ¥ e AR T 3R A F SUR R 9 37 Ffif¥a afeern & afdem e % w9 d
T T R S A A a0 R - 30 W, 2021 ¥ Hifh @ 3IguRA
e g Jes 2021 F @ﬁwﬁm%mﬁmtlﬂﬁmmm e e

FA T, G9Ed: TS F 0T TRTas FIMER F T TR § TF S1-H @ @ T
sﬁlamﬁgiag@aaﬁv'@ giya foran 3l om &1 wm e R e g0 TR b o T
o1 for uferaes A% @ U B dven o I iRl fRn s R ) wig @@ e

qfEET § FH-Y-BT IR A/ wER A 30 W M) fig g sfw 3 e 7@ & el #
74 UR W FRE w7 e @ - @ @ W R sft o @ ga i ama ofR Reemw
wuira el Rt | E STeE Priter g % ST i oFeE! H I T qo1 @ F Wiy wH S
T w1 ARy RIS o it e B 0 T e @ wite 3 gfeRee wier W
IquTe et | g ) Awon A3 A e Faw Aed €1 7€ oft gha e o 3dker Wl g A
fivder § ol 3 9en ¥ 5 97 3@ ofde ) g R e vt T oft e T et g
sfEa % w9 F o oM A Rl e $ fEdE j) qnfy e gear | wegw e
rade FMER ¥ R § SiA- @R go i gEan 3R fewa ® wiege wwE st 3 gafere
e HNER ) T0Hd T FAT qgd TARAS BTl |

(@ & v F qEd GRESHT Fes b €9 § IR W P-4 ey uciey §7
(b) I BR-d A gt §, R wiesm yeus qoE R @ RY
(c) TRESA Yaus g A S el e gt @ @ oft 3 it ¥ R wm %

g suh wfafsean = 27
(d) Frhew @ gR1 IS Y iR H RE! F IR 1R whd 87
(IW 250 w3t & §if¥)
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An elevated corridor is being constructed to reduce traffic congestion in the capital
of a particular state. You have been selected as project manager of this prestigious
project on your professional competence and experience. The deadline is to
complete the project in next two years by 30 June, 2021, since this project is to be
inaugurated by the Chief Minister before the elections are announced in the second
week of July 2021. While carrying out the surprise inspection by inspecting team, a
minor crack was noticed in one of the piers of the elevated corridor possibly due to
poor material used. You immediately informed the chief engineer and stopped
further work. It was assessed by you that minimum three piers of the elevated
corridor have to be demolished and reconstructed. But this process will delay the
project minimum by four to six months. But the chief engineer overruled the
observation of inspecting team on the ground that it was a minor crack which will
not in any way impact the strength and durability of the bridge. He ordered you to
overlook the observation of inspecting team and continue working with same speed
and tempo. He informed you that the minister does not want any délay'as he wants
the Chief Minister to inaugurate the elevated corridor before- the elections are
declared. Also informed you that the contractor is far relative ofithe minister and he
wants him to finish the project. He also gave you hint that your further promotion
as additional chief engineer is under consideration with-thé ministry. However, you
strongly felt that the minor crack in the pier of the elevated corridor will adversely
affect the health and life of the bridge and therefore it will be very dangerous not to
repair the elevated corridor.

(a) Under the given condition hat are'the options available to you as a project

manager? \\
S

(b) What are the etl'i\ dilemmas. béing faced by the project manager?

N\
(c) What are th §fcssional challenges likely to be faced by the project manager
and his response to overcome such challenges?

(d What can be-the consequences of overlooking the observation raised by the
inspecting team?
(Answer in 250 words) 20

10. FREERE A (FfE-19) TEm Feh A it 2w F Bt ¥1 8 7, 2020 TF WA F F F
56342 TRIRE WS T AT | 9Ra @, R sween 1-35 fifam @ ol R, s 3
PRAEEE F T F Pt w0 § FeE ond o) 38 e A fued & fog 7 ol s
A 8 off | Wi % w@reem ¥R gRER FE weE X T T 6 AR e 9er IR Hifes-19
¥ o F) Frifia 0 ¥ Rig wft sravas wtaral 6| WRd SR 3 TR % H0 B FH FA 5
e R 3w # 55 Reft o wfwers @ B wgw o wes # Rrgor-ehen-mear iR yaofienter
¥ Yofous o% o ey 3 RA afie e dwitE @ T

YRA T8 @ F Tl IEFE T¢I F T AR T o i A e, o7 o b el A
v w0 ¥ R g @R F w9 § o glRwelt f w1 )T\ S 3 o w@E @ S, T
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g 1 e R fom ot =1 et wrewn of gl @ ‘endR-mha 2R @ o 7 Sien) s §
forer, sradiem facter, Tl ST -HA= 3R v A FH TR meg v )

m@wwaﬁaﬁmmﬁwm%mﬁmﬁa@ﬁwﬁwﬁmm
o 3R srewdter # WS 1 -t S-S @ @A o)

(a) Iﬁmﬂaﬂﬁgﬁﬁﬂ%mmﬂﬂ%aﬂtwqﬁmgﬁmﬂaﬁmﬁmiw
ﬁaﬁ%ﬂﬁ-ﬁmmﬁaﬁﬁﬁﬁﬁmwﬁﬁwgﬁﬁmmmﬁn
shfee == 87

(b) AR o st srara R, @ w0 ey ifum ofk fla A @ @@ A9 fF adshE
AT WY
(IW 250 w=at # i)

The coronavirus disease (COVID-19) pandemic has quickly spread. to- various
countries. As on May 8th, 2020, in India 56342 positive cases of .corona had been
reported. India with a population of more than 1-35 billion had difficulty in
controlling the transmission of coronavirus among its population. Multiple
strategies became necessary to handle this outbreak. The Ministry of Health and
Family Welfare of India raised awareness about this butbreak and to take all
necessary actions to control the spread of COVID=19. Indian Government
implemented a 55-day lockdown throughout the country-to reduce the transmission
of the virus. Schools and colleges had shifted"to.alternative mode of teaching-
learning-evaluation and certification. Online.modeé became popular during these

days.

India was not prepared for &iden onslaught of such a crisis due to limited
infrastructure in terms o an resource, money and other facilities needed for
taking care of this situafion. This'disease did not spare anybody irrespective of
caste, creed, religio the one hand and ‘have and have not’ on the other.

Deficiencies in h al beds, oxygen cylinders, ambulances, hospital staff and
crematorium were&he most crucial aspects.

You are a hospital administrator in a public hospital at the time when coronavirus
had attacked large-number of people and patients were pouring into hospital day in
and day out.

(a) What are your criteria and justification for putting your clinical and
non-clinical staff to attend to the patients knowing fully well that it is highly
infectious disease and resources and infrastructure are limited?

(b) If yours is a private hospital, whether your justification and decision would
remain same as that of a public hospital?
(Answer in 250 words) 20

11. ¥rd 7 o o wfifda @ sar s 3 simida aom % fn o @ sar feke R ek
SMEWH SIS U FH F 918 3w Pl ge W R s Y 58 swef 6 g € siv 9w
wehd ol fon 6 ez € T e e sudime % R o EM e ok wRe w ¥
ST FHAT ST | TEFER, FHT 7 A9 IAQ F N WA TH g7 AR Fn 3K e
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F AT aR T g B SR Y T ¥ 9y 9eR 3 e R B sern ik wig ad
Saie TR R Tt o Aiia R eeits, fam @ g fRe T agfes T (fen dve) %
whieror § grn T O Gem Wit ¥ WH SHied @ i I He TR 991 S @) A H
Sita & 7 ot g = % @ e A Feet W ImE B A" @ off S I F W qEw B @ T
R A afep srediga Fata Seme 1 o e oo #§ 39 @ ot @ v ¥ @ e 6ol ei
ANEIHAT W fchd e STed |

(@) e IR ¥ o Fuaffa @ e & sger w ol sriga Frafa el ®1 e a9 3
¥ ¥ o @ e ¥ Raars asm wiRed GRS = et i Fe w87

(b) e B T FA AR A G gd fm A 9w an F foe @@ we % o e
IqeTeH BY

() wma #§ fifga A gfam H siw Hifw)
(IML-250 3131 & )

A reputed food product company based in India developed a foodwproduct for the
international market and started exporting the same after. getting necessary
approvals. The company announced this achievement and also indicated that soon
the product will be made available for the domestic,consumers with almost same
quality and health benefits. Accordingly, the company got its product approved by
the domestic competent authority and launched the preduct in Indian market. The
company could increase its market share overiwa period of time and earned
substantial profit both domestically and intérnationally. However, the random
sample test conducted by ifspecting team found the product being sold
domestically in variance wig‘%ae approval obtained from the competent authority.
On further investigation, @l s also discovered that the food company was not only
selling products whic e not meeting the health standard of the country but also
selling the rejected rt products'in the domestic market. This episode adversely
affected the repu n and profitability of the food company.

(a) What action do_you wisualize should be taken by the competent authority
against the food ‘comipany for violating the laid down domestic food standard
and selling rejected export products in domestic market?

(b) What course of action is available with the food company to resolve the crisis
and bring back its lost reputation?

(c Examine the ethical dilemma involved in the case.
(Answer in 250 words) 20

12. o frod 7@ a8l A 759 TR § i & 1@ W HEE 2| Fafa s & it 38 g
F ¥ra forn | SEY I ufE IR % @ UH A¢ SEiEd § HENR TE0 R wEia w5 5ge
T afE AR o1 S ST FEie H wEyue # g on) W qEdrs % SR 9e 1 qdl Sell
5 aRs AR F1 G2 F1 TRETREG e IFa 8 % HY-W9 T8 For AR el 3 awen
21 & § o fF w9 S S @ R T, $O W AR @ Te 3 Heqy e T see aie st
SR W ITH AT F oA 3R Fh-wft Afade on) det § vea S o gama @ o 3% W
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¥ @it 3 fe s o ofv gl Y suftfa # afm st At 3 e o) 9 aRE S
& FHE h fe F w5 e e Tea @ A R s, 90 FERE @ s
fopan s af wresife w9 & st frn sma 1) 7% wE @ T fE wal A wm Y gata B
i e /<wital € off, fe afe sifuer g Rt 7 R Te ¥ 9 <t ok 38 R fagm
Y % TR Iefien iR W AT F IROmTREET Ia% A, SO 3R gReE
I A TGS | T 3 ey o 6 e et % e sw wey i arfves fer o @ &
e 9 e T, fSiod OH S wegE A O | SE T TRl § SR gen o o S
AR AT, deT 3R AU Y YT IS W 91| SRIER, T Iq% ARG 3R GIiaie ST H
T e e | ) R st a7 o1 I, we ik wqe @ war o, few R R wRr ¥ 7
mwaﬂzwﬂaﬂ%mm%mwmm@%mmlmﬁmmmg@aaﬁ
Wqﬁ@wmlwﬁwﬁ,ﬁmmmﬂ%ﬁzﬂ,ﬂaﬂmm@mﬁm
F1 R & )|l § 36 d9m 3 Iafied % w3 e QA AR S gt e T
& TR T R T 36 Wi iR e @ren R gRem wdem)

(@) w8 ffa & fiued & 90 vaq & v $H-Y ey sqeey §7

(b) FHiEE 3w & wifd, wwifs s dedpl awEon a % MOTR B w0 gRE s
aTfee?

(c) T aTEQ <AfE % w9 & aRE St qun iy A & fog g R ¥ oY oiv wrEifiTE,
A Gl et WRe § guR % e s w&ngemE

(d) Wmﬁ,WMWﬁﬁﬁﬂwﬁ%mﬂﬁ%m%ﬂm%ﬁmm
gomE 37 g\\g

Ny
&

Pawan is working a§ officet in the State Government for the last ten years. As a
part of routine tr er, he ' was posted to another department. He joined in a new
office along with five other colleagues. The head of the office was a senior officer
conversant with the'functioning of the office. As a part of general inquiry, Pawan
gathered that his senior officer carries the reputation of being difficult and
insensitive person haying his own disturbed family life. Initially, all seem to go well.
However, after some time Pawan felt that the senior officer was belittling him and at
times unreasonable. Whatever suggestions given or views expressed by Pawan in
the meetings were summarily rejected and the senior officer would express
displeasure in the presence of others. It became a pattern of boss’s style of
functioning to show him in bad light highlighting his shortcomings and humiliating
publically. It became apparent that though there are no serious work-related
problems/shortcomings, the senior officer was always on one pretext or the other
and would scold and shout at him. The continuous harassment and public criticism
of Pawan resulted in loss of confidence, self-esteem and equanimity. Pawan realized
that his relations with his senior officer are becoming more toxic and due to this, he
felt perpetually tensed, anxious and stressed. His mind was occupied with
negativity and caused him mental torture, anguish and agony. Eventually, it badly
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affected his personal and family life. He was no longer joyous, happy and contented
even at home. Rather without any reason he would loose his temper with his wife
and other family members. The family environment was no longer pleasant and
congenial. His wife who was always supportive to him also became a victim of his
negativity and hostile behaviour. Due to harassment and humiliation suffering by
him in the office, comfort and happiness virtually vanished from his life. Thus it
damaged his physical and mental health.

(a) What are the options available with Pawan to cope up with the situation?

(bp) What approach Pawan should adopt for bringing peace, tranquillity and
congenial environment in the office and home?

(c) As an outsider, what are your suggestions for both boss and subordinate to
overcome this situation and for improving the work performance; mental and
emotional hygiene?

(d) In the above scenario, what type of training would you suggest for officers at
various levels in the government offices?
(Answer in 250 words) 20
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