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SOFTWARE PROJECT MANAGEMENT (rr - 408)

Ti rne:  03 Hours Maximum Marks:60
Instruct ion to Candidates:

1)  Section - A is Compulsory.

2)  Attempt any Four questions fiom Section - B.
' 3) Attempt any TWo questions frorn Section - C.

Section - A

QI) (10 x  2  :20)

a) Write down the name of tl-rree types of COCOMO model proposed by
Boel-un?

b)  Write down the activity of software development life cycle will incurs
rnaxirnurn cost.

c) Which of the follorving models is better and give Reason for that?
Waterfall model and Spiral Model.

d)  What do you rrean by Risk analysis?

e) What is the critical distinction betr.r'een a rnilestone and a deliverable?

f) Can a prograrx be correct and stil l not exhibit good quality? Explain.

g) What do you mean by change control?

h)  What is difference between Error and Failure?

i) lf a software product or part of it spends 65Yo of its operational life
cycle in rnaintenance, why so little attention is paid to rnaintainability
dLr ri n -9 des i grr phase?

j) Wliat do yolr rnean b-v Risk identification?
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Section - B

(4x5:20)

Q2) What are the stages involved in the review of a software design?

Q3) Write short note on version control?

Qa) What kinds of activities are performed in Software development Life Cycle.
Explain any one activity.

Q5 ) Explai n di fferent confi guration m anagem ent acti vities?

Q6) Write down different characteristics of software requirement specification
(sRS).

Section - C

(2 x  I0 :20)

Q7) Write down top 10 risk itern identifred by Boehm and risk management
techniques for managing thern?

Q8) Discuss 20 clauses of ISO 9001 and compare with the practices in the CMM.

Q9) Write short note on the followings :

(a) Maturity rnodel.

(b) Verit' ication and Validation.

* * *
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