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Instruction to Candidates:

1)  Section - A is Compulsory.

2)  Attempt any Four questions from Section - B.

Section - A

QI)  (10x2=20)

a) What are the salient features of a partnership firm?

b) Define Management.

c) Differentiate between strategic and tactical decisions.

d) What do you understand by form al organization?

e) What are prerequisites for effective delegation of authority?

0 What are the common problems in appraising the performanie of
employees?

g) List the rnain features of Theory X.

h) Define leadership.

1) What is the relationship between Planning and controlling?

)  Under  what  condi t ions cent ra l izat ion is  more ef fect ive than
decentralizatron?
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Section - B
(4  x IO -40)

Q2) Describe in detail the major functions of management.

Q3) What €:y,gggQd€*lrtand by Management by Objectives (MBO)? What are
the prerequisiles for installing MBO programme?

e4 ) Ev atuare au ttre ex6ffia1 #&n;;*fuldiJiJfiut un diiifing.

Q5) Make a comparative analysis of Maslow's need hierarchy theory and Herzberg's
two-factor theory of motivation.

Q6) (a) Differentiate between Democratic and Participative Leadership styles.

(b) Describe Management Grid.

Q7) Explain the requirements of an effgctive control system.
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