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BBA (Sem. - 3)
PRODUCTION & OPERATIONS MANAGEMENT

SUBJECT CODE : BB - 305
Paper ID : [C0217]

[Note : Please fill subject code and paper ID on OMR]

Time : 03 Hours ' Maximum Marks : 60
Instruction to Candidates:

1) Section - A is Compulsory.

2) Attempt any Four questions from Section - B.

Section - A
Q1) (10 x 2 = 20)

a) JustIn T_imp Concept.
~b) Total Quality Management.

¢) Why Assembly line balancing is done?
d) What are inventory holding costs?
e) Product type plant layout. -

- ) Work study.
g) Productivity.
h) Remedial Inspection;
i) Producer"sl: risk.

j)  Process Control Charts.
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Sec‘tion -B
(4 x 10 =40)

02) Discuss different types of production systems. Give at least two examples
each.

03) How do facility location decisions differ for service facilities and manufacturing
plants? '

Q4) What is project scheduling? Why and how is it done?

05) Explain routing and scheduling in the context of production planning and
control.

Q6) Write short notes on:
(a) ABC analysis.
(b) Economic Order Quantity.

Q7) Discuss the objectives of maintenance management and explain how these
can be achieved?
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