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SOFTWARE PROJECT MANAGEMENT
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Opt. (i)

: Attempt any five questlons

Explain Waterfall model as the source of the
conventional software process. What are the necessary
improvements for this approach to work ? 8

What are the various parameters that need to be

considered durmg estimation of cost for- -any software
before its development ? 7

Explain the principles of modern software management |

and suggest how these principles help us to manage
the software development. ' 8

What are the various levels of process ? How we can

Improve software process ? "7
Explain software process phases and also highlight the
evaluation the criteria for each phase 8

Explain the various check-pomts of the software
process. _ &

Consider a suitable software to be developed and suggest
various artifact sets that need to be produced related to it.
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(a)
(b)

Explain the work flow of an iteration. 7

Discuss the constituents of model-based software
.architecture. -~ - 8

Write short notes on the following :

(2)
(b)
(2)

(b)

Project'eont'[_'t)l. " o . 8
Iterative project planming. T P

How we can improve automation through software

_environments 7 : o &

Write a short note on proceSS mstrumentatlon core
metncs ) L - 7

Explam the followmg

- (a)

Process automation. SE oy P 8

(b) Managcment mdlcators._
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