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FL]NDAMENTALS OF MANAGEMENT
Paper : HUI-302

Time : Three Hoursl [Maximum Marks : 100

Note : Attemptfve questions in all, selecting at least one question

. from each unit..All questions carry equal marks.

T]NIT-I
Define Financial Management. What are the objectives of
Financial Decisions ? Also explain the duties of a Financial
Executive.

Y/rite a detailed note on Sources of Finance.

UNIT-tr
Define Personnel Management. Explain in detail, the
cperative functions of Personnel Management.

Explain the concept of Job Analysis. Also discuss the process

of Job Analysis.

UNIT-III
Define Production Management. Describe in detail, its
objectives.

6. What is meant by Ideal Plant Layout ? Explain the facrors
affecting Plant Layout.
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7: Explain the follo*ing : ;

(t) ,Impoitance of Marketing Management.

(ii) International Marketing.
:., 

t-

8. Deffne Marketing Mix. Explain in detail vmious Elements

of Marketing Mix.
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