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lnstruction to Candidates:

l) Section - A is Compulsory.
2) Attempt any Four questions from Secffsn - B.

Section - A
Ql) (I|x 2=20)

a) \\&y coordination is important?

b) Name Leadership Styles.

c) What is the role of"Delegation ofAuthority' in Effective Controlling?

d) Market Research.

e) Objectives ofwork study.

f) Unity of Command.

g) ManagementAudit

h) What is systems approach to managemenr?

i) Management by Exceplion.

j) PrinciplesofScientificManagement.

Section - B
(4x10:40)

Q2) DefineManagement & explain the various functions ofmanagement.

Q3) Define Coordination. Explain the need and importance ofcoordination.
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Q4) Eiplainthi merits and demerits ofline and Staffform oforganisation.

Q5) Define span of control andjustifr the need ofproper span of control.

Q6,) Explain the process ofdecision making. Point out the aidsto decision making.

Q7) tVhy delegation of Authority is necessary? Authority is of no use without
responsibility and accountability. Explain.
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