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Instruction to Candidates:

1) Section - A is ComPulsory'

2) Attempt any Four questions from Section - B'

Section - A

QI)  
G0x2=20)

a) WhY coordination is imPortant?

b) Name LeadershiP StYles'

c) what is the role of "Delegation ofAuthority'inEffective controlling?

d) Market Research'

e) Objectives of work studY'

0 UnitY of Command'

g) ManagementAudit'

h) What is systems approach to management?

1) ManagementbYExcePtion'

) Principles of Scientific Management'

sect ion-B 
(x Io=10)

Q2) Deftne Management & explain the various functions of management'

Q3) Deftne Coordination. Explain the need and importance of coordination'
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QQ Explainthe merits and demerits of Line and Staff form of organisation.

Q5) Define span of control and justiff the need ofproper span of control.

Q6) Explain the process ofdecision making. Point out the aids to decision making.

Q7) 'NhV delegation of Authority is necessary? Authority is of no use without
responsibility and accountability. Explain.

* * *
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