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2. Deline the teh bdasetunt dd s1a1e its lun tions.

o1{

3, Compare and contrasr the contibntion oflayoland larlor toaards the

developmenl of managemort thought.

UNIT.II

4. State thc need for lorc.asting. Explain tlre varions mettods tsed for

OR

5. Discuss thc proccss od tcchniques ofdecisior m.king. -

fINIT,III

6. Whal ,s the need and purposc of orgarisatior? uhai are the steps

lblloi€d nr dre process of orgaDisation?

OR

7 Discuss thc mcrils and dcmcrits o I centralizario n and decentraliz.tion in

rrNIT-tv

8. Deline the tem .onlrol and ils iDporLahce in planning. Also explain the

.onlrollirg process.

OR
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PRINCIPLES OF MANAGEMENT
Subject Code: BBA-101

Paper lD: lcl121l
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INSTRUCTION TO CANDIDATES :

1. SECTION,A is COiIPULSORY consistihg o, TEN questlons c.rrying
TWO m.rks each.

2, SECTION-B consists ol FOUR Subs€ctions : Units-|, Il, lll & lV. Each
Subsect,oh contalns TwO questions each carrylng TEN darts each
and student h.s to atrempt.ny ONE question lrcm each subsection.

Ma.ks : 60

SECT'ION.A

l. \Yrite short nore on :

i) Discuss an), nlo rclcs playcd by a 
'nanagcr

ii) slate the limitarions oI plmnins.

iii) Deline decision makins.

n) Difllrentiate bds€en line and stali organisation.

v) \Ihat are the benelik ofdelegaLion?

ri) \\'hat is thc naturc ofstatling?

!ii) \thar are the linirations ofcontollinc?

!iii) write a nole on manaeement b, objectives.

i{) Expl.in the le'm kno\tledse mdasehent.

x) $'rile a note on bNihess outsourcing.

9.

(a) rQM

(h) nr
(c) (AIZEN
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