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Define Moagenent. Discuss general principles ofmanagomcnl as eiven
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INSTRUCTION TO CANDIOAIES : . {1 '

l. SECTION-A is COITTPULSORY conslsrhq 9\TEN qu€slions cdrrying
TWO mrrks each. a!' .

2- SECTION-B consisls of FOUR Subsecflqs : lrotts-t, lt, ttt& tV Each
Subs€ctlon contarns TWO questiqrs a!.li carryinq rEN marks each

-\ 't
4. Jrsru- rie !un.'cpr olnld r- Ho$ does srrarepi p.xm 

'gd.Re.horn
opedliunal nlanire? - \

apprcach of magement ditrers Aon conlingency

B ng oul the signilicmce ofthe stalement 6/ecrre
dlials contingenq at tituatianal ndhagenent.'

rwo quesrqrs
and siudenl has to attempt any O{Etuestion ftom each subsecrion.

r.r o[{ii;e orpranmg

liDigMlcsic decision

..-a \I) Iomal orgmisation.

\ (1) Ditrerone bet$em cenlralisalion & decentrlisatien.

(g) Bredk{vcn dalysis.

O) Nature of conlrolling

(D Discus the Kaizen 6 a modern manasc'ncni techdque

(j) P@e$ oldeleealion or dutl)only.

IN-14- 601 I

'\5 Why decisioh-tul}ine is very impdft&ffor ,magmenl ? Dis.uss proce$
or dec..,o, rnal,,ne ( ; "

-!'4,J-!i
r rr't '

6. wLdi do you ,rea${b),itpm ofconrol ?I.Iowthe'span ofconrrol'is
detcflnjneqdA&tindnass do you prefer a narow or wide spd and

7 Explal{tliajconcept ofstaffiDs ed brcfly discu$ the sisnilicdr acdvnies
per(j*d n rhis coinecrron.

Sl What do you mean by budgolary control ? Explair different types ol
budgets used in dis budgctary control system

9. Answer d! L*o ofdre following h delail l

(i) Busine$ Ouhourcing

(ii) Just in tine bmaecnent

(iir) six Sisoa
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